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Business Development Services for MSMEs In Hyderabad Pharmaceutical Cluster

Dear Reader,

The two and half years project at Pharmaceutial Cluster
Hyderabad is now in exist mode. To work in this Pharma industry,
was not only a challenging job, but also one of rewarding
experience especially working with a team of dedicated officers.
The seriousness with which the Cluster members and partners
have organized and worked together has made the task look
easier.

One of the aims of the project is to bridge the gap between Micro
Small Medium Enterprises (MSMEs) and Business Development
Service Providers (BDSPs) which we could successfully achieve,
and | could boast with confidence that there are many success
stories to tell either be it in GMP-WHO compliance, or Energy
savings measures, or in the implementation of ERP by the

cluster either in the area of Quality compliance, or Skill
development programmes, or implementing energy saving
measures, these have been held successfully and industries have
benefited from it. We have also held workshops and seminars all
these measures would have an impact on the functioning of the
MSMEs These achievements have been documented and
conveyed to the members through our quarterly newsletters
starting from July 2009 onwards.

Through this issue we tried to share our experiences with you on
development activities cluster has been engaged. For the benefit
of cluster members i would again summarize in a nutshell various
contributions made over a period of time by the cluster members,
and would like to appreciate their contribution towards this.

With best wishes,

industries. Capt.D. Pulla Reddy
Team Leader and Business Head

With an array of training programmes being arranged by the APITCO, Hyderabad.

Activities conducted during July -September 2011

IN THIS ISSUE National Seminar on opportunities and

Threats for Formulation Industries

Clinfox international, on the industry institutional
linkage programme, its success and how it was
conceptualized into a Pharma Udyog was made. A
detailed presentation on the emerging market
opportunities in Nutraceuticals were made while
Mr.Sridhar of Sven Gentech elaborated to the
participants on the need for Technology transfer in
formulation industry was highlighted.

o Activities conducted during
July 2011 - September 2011. . )
A day's National conference on potential

opportunities and threats for Formulation
Industries in India was organized on 9th August,
201, with a view to brief the members about the
various opportunities and threats the industry
was exposed. This forum was also used to
highlight the availability of exports opportunities.
Aspects like the access to regulatory & non-
regulatory formulation products in India and
globally, Regulated markets and Semi regulated
markets, Exports performance of Indian
pharmaceutical industry, State wise export
contribution to Indian pharmaceutical exports
performance of Indian Pharmaceutical Industry
were discussed. The presentation also
incorporated India's top ten bulk drug exports
and formulation.

Presentation by Mr Sreedhar founder Director

® Activities conducted during
July 2009 to June 2011.

* BDS clinic.
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Cluster coordination committee meeting (CCC)

I® Cluster Coordination Committee Meeting
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Members at the Cluster coordination
committee meeting (CCC)

The 7th Cluster Coordination Committee (CCC) meeting was held
on 17th August, 2011 at APITCO, Hyderabad. Activities
implemented in 2010-11, and status of spill over activities was
presented .The committee members reviewed the suggestions
made in 6th CCC meeting and the actions taken by the cluster
core team. The Cluster Development Manager explained the
outcomes, outputs of the implemented activities in the areas of
Quality compliance, Safety management, Energy savings,
Environment and Pollution management, ICT, Lean manufacturing
practices, Industry Institution linkage (HRD), etc. He explained
that a number of cluster firms were benefited by availing training

Activities conducted during July -September 2011

programmes & mock drills; walk through audits and
implementation of pilot projects. As its implementation was on a
pilot mode, these will take a long time to percolate down and
would make the linkage stronger between BDS provider and the
cluster member firms.

Sri Thangavelu Subhrahmanyam, DGM, SIDBI, Hyderabad wanted
to know the extent of firms which got benefited from the
activities. Mri V. Ramchander, Managing Director APITCO
explained that all non voucher activities like training programmes,
skill up gradation programmes, mock drills and etc are availed
directly by most of the firms. Implementation of voucher
activities i.e. implementation of projects on pilot mode on six
thematic areas were availed by limited number of firms because
the availability of funds under this project was limited. Further he
submitted that though the number indicated by the cluster
development manager was small, keeping in view the size of the
cluster, he observed that figures furnished were those of
commitment made to SIDBI. It was only but natural that the
achievements of the industries on these issues would be felt by
the remaining units and each of the area being a trigger
mechanism and have demonstration effect, will definitely act as a
catalyst and would ensure that more units would see the benefit
arising from implementing it. to a view that the cluster should not
concentrate on setting up common effluents system, it was
clarified that only at Nalgonda district this facility of having a
common facility centre was thought as there were number of
firms situated which cannot set up these facility as cost was
prohibitive.

Activities conducted during July 2009 To June 2011

Workshop on GMP-A quality Tool for Pharma MSMEs

The two and half year project in Hyderabad pharmaceutical
cluster has benefited the cluster members and the main focus area
of development have been on conducting a vast array of
programmes/workshop/Seminars on aspects like workshop on
Good manufacturing practices (GMP) for Pharma clusters,
Workshop on energy efficiency measures, Workshop on
government schemes, Awareness programme SPVs formation for
CFC creation, Programme on export market opportunities and
Drug Master File (DMF) preparation , BDS clinics, Training
programme on basic fire safety ,Training on good laboratories
Practices, etc. Details of these have been summarized below.

Workshop on GMP-A quality Tool for Pharma MSMEs

At three places namely Uppal Industrial estate association
building, Pashamylaram Industrial services society, Narasapur
cross road Balanagar, workshop on Good manufacturing practices
(GMP) was organized between October December 2009.This





















